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» A few high potential civic tech start
Ups get long term business
Acceleration In London & Amsterdam
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3 things for civic tech start
ups

>EU Funding
>|nvestments, VC's, Angels
>Community Management







Civic Tech Located in A-
Lab
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Who | Believe in?

>> Currently 4 Start Ups
>> |oT, Open Data, Innovation Accounting

>> Nerds, risk takers, urbanists, lean start ups
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powering you to make the right busi




& the Amsterdam Beacon Mile Amsterdam iBeacon Living Lab

were e accalninGlab. com the gateway to an loT economy
-




Civic tech entrepreneurs!

@V/g Glimworm IT BV Clonwomil - Aug
A beautiful moment mstallmg the Amsterdam *Beacon Mile- photo by

svenhaitjema famsbeacon @ KPNIoT #innovation
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Developing a tunding compass

Growth Measurement

Do you have an MVP?
Paying customers? Growth plan?
Are you willing to share your equity?

Combined Adyvise

Depending on the growth stage and
external financing a customised funding
advise will be given to start ups.

Mix between EU instruments + Private
Financing (Angel Syndicates,VC’s)

Essence:

Consider product development (and ‘value

of money’), competition, conversion time
(2-9 months)




7 4
gust

Over $1.8 Billion Invested in Startups Through Gust

Gust connects startups with the largest collection of investors across the world.

Horizon 2020's
SME Instrument

Looking for Europe’s next innovation leader




et's go back to Open
Data




ADpS S YIvEvery Docurmentsn Over Open Data Over Het Programma

Amsterdam Open Data

Welkom op Amsterdamopendatand, d¢ partdd woor Oper Data o
Armterdam. Op dere webalte vind o sen cataloges wan alle Deschikbare
Open Data 8 O¢ 7090 AMalerdam, een Oversct van 2pos & 00 basls van
deze data n)» ontwibkeid en hed je de mogeljbhed om o sigen idee n e
stuten. Le dudussitren aver Open Data of mee! 1e weten [e omen aver het
Open Dataprogranmma iz e gemeerce Amaterdam

05 8 et e 18 208 665

Theras = Ondewerpee = Dotaem

Sebik de data <« Meer over Open Data « Meer over het Opeon Data Programma
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zowel adesinhteatief oy geografisch. De parkeerpithken van de 7 Palk
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Diverse ciffers van Onderzoek, Wiormatie en

Nieuws & Evenementen

| amsterdam MuseumnB
Hackathon

At Ol Mirkeling poehr tafen! woer |
anpterdam Nossumnacht Mackasnon, Dor op 7
sovernber 2015 mee ads de 12wt durtende
BAChathon oer Devorderng van spreiding in de
vad.

Deel jowaw app op deze website!

Heb je een goed idee?

idee loevoegen +



INfrastructure

- CKAN
- Open source merging witn
WordPress

- Dashboard

- Started bottom up

- Demana driven




Main Concept

INvolve users as early as
DOSSIDlE

Instant publishing in 3
steps in Clouo




*‘OPEN DATA TRIGGER




Value Chain open Data
Amsterdam

XXX

Intern Extern Stimulate
‘ Clean Data H Sharing H Sharing H Vpen isa H Reuse b

. . Simple : .
Simple business case Simple business case



Open Data Stakeholders

Developers
Government




Most wanted dataset

S Weolke data zookt u?
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Most wanted dataset

Rijksmuseum API

The Rijksmuseum API (Application Programming Interface) is a new,
state-of-the-art service for application developers. The
Rijksmuseum offers the API to make its collection (as well as other

content and high resolution images) available for use in apps or
web applications, for example.




Open Data in Amsterdam
664 datasets spread over 10 theme’s

Mobility

y A

Education & Youth

48




Keep an active community

Reward
[Op users




L ondon-Amsterdam Open source

collaboration

Apps |tenen Documentan Over Open Data Over Hel Programma

Amsterdam Open Data Nieuws & Evenementen
Welc op  Amste perdatard, de portal woor Open Data =
Amsterdam. Op deze webaite vind je een catalogus van alle beschikbare | amsterdam Museumn8

Open Data In Se reglo Amaterdam, een overzicht van 2pps de op basis van
deze data 7ijn ostwikkeld en heb Je de mogelljtheid om jo eigen idee = te Hackathon
steren, te discusvdren over Open Data of meer te weten te komen over hat
Amazerdam  Narketing zoekt talemt voor |
A
Open Dataprogramma in de gemeents Amaterdam amsterdam Myseomnacht Hackathon, Doe op 7
november 2015 mee aan de 12-wur dwende
g::w i 18 208 “5 hackarhon ter bevordering van sgreiding in de
Themas Onderwerpen Detasets stad.

zien

Deel joww app op deze website!

Bekih de data = Meer over Open Data = Meer over het Open Data Programma

Meer lezen »
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& the User Case. A great Start Up.
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Publishers Clean The Data.,
Not Downloaders.



Citizen Dashboard -Driven by API's - open source
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San Diego
Regional
Data Library



Bl open
data
institute

Certify your
open data

Show that it's easy to
find, use and share

Create a contiicols




Funding for EU open data SMEs

* Call open until end of August 2016
» Submissions reviewed by external experts every 2 months
* Projects of 6 months

* Online submission

€5.5M

68 submissions in 1*
round, 7 funded €1.6M

Next cut-

off date:
October
3lst

135 submissions in 2™
round, 11 under awarded
negotiations




SN HeDing businesses with successful, connected programmes



API
Data models
Platform

OPEN & AGILE SMART CITIES

3rd wave - November 18, 2015

75

cities

15

countries in Europe and beyond




L earnings Open Data
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Future extension of Data Portals:

>Dashboards,

>Data Blogging

>Community Building between publishers / Instagram/ Facebook
>User Generated Data

>Business Intelligence Smart Search Engines on Open Data

’ Medium STAFY PIGKS

Move thinking forward.

anag writers ofrenng

.‘."‘f. um IS a community ofr re

NIQUE Perspect

OPEN DATA

Open Data Ottawa

Open Data open data . food systems . people

Soiay Forae




Applied Open Data User Case = CityOS.IO - Coding & Start Up Accelerator to solve wicked urban problems with Open Data
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Strong combination of loT, hardware, coding -
talent empowering, start ups

will solve focus on urban challenges:

>such as air pollution
>congestion
>overcrowded toursim
>loosing time in commuting




VWhat makes Civic Tech happen”

» Finding the beyond state of art tech
» Tech agnostic Smart City Network ( ODI, OAS
» FInd early stage funding

»> Participate in ecosystems




e WWW.theodl.org

® \W\WW.0aSC.0rg

® Jatapress.com

® Clvictechamserdam.com




THANKS

@KatalinG
katalin@civictechamsterdam.com
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